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During the third workshop, DLR Group, BrainSpaces and Architects of Achievement gathered 
the following members of the Concept Design Team to:

Review Workshop #2 - Hopes and Concerns, Study Tours & Wiki Website.•	
Conduct a Breakout Session to explore Guiding Principles. •	
Present Group outcomes from the Breakout Session.•	

Those who attended Workshop #3:

Aaron Coe Teacher, Teaching & Technical Academy
Amy Armstrong Teacher, Pathways of Choice
Arden Watson MEA President
Brian Kessler Teacher, Pathways of Choice
Cindy Erickson Board Member
Frank Monkman Teacher/SLC Leader, Teaching & Technical Academy
Fred Dahlem Principal, Pathways of Choice
Gail Miller Assistant Superintendent
Glenn Owen Teacher, Teaching & Technical Academy
Jennifer Ham Teacher/SLC Leader, Teaching & Technical Academy
Jim Baker Executive Director of Finance
John Bingham Director of Capital Projects
Karen Epperson Fine Arts Head, Pathways of Choice
Larry Nyland Superintendent
Loretta Boerger Science/SLC Leader, Pathways of Choice
Maureen Crumley SLC Leader, Pathways of Choice
Ray Houser Executive Director, Teaching & Learning
Ryan Hauck Social Studies Department Head, Pathways of Choice
Shawn Stevenson Principal, Teaching & Technical Academy
Susan Longstreth Director, CTE
Tracy Suchan-Toothaker Marysville Getchell Planning Principal

Principal, Bio-Med Academy

Amy Yurko BrainSpaces
Craig Mason DLR Group
Kelley Tanner DLR Group
Todd Ferking DLR Group
Victoria Bergsagel Architects of Achievement
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Guiding Principles 5.1
The education specifications and concept design developed through nine workshops will be 
based upon the following Guiding Principles developed by the Marysville School District:

Relationships at the Center
Students feel known, valued and inspired to perform at their highest potential. Collaboration 
(student-to-staff, student-to-student, parent-to-student) personalizes learning. Every student 
has an adult advocate who encourages high achievement. Positive relationships are 
promoted.

Focused Learning
Student learning, starting with literacy, drives all decisions, including those related to 
instruction and construction. Purposeful teaching is responsive and challenges each 
student to meet or exceed district/ state standards. Hands-on, interest-based, collaborative 
experiences allow all students to experience success on a daily basis.

Identity-Purpose
Each small learning community has a distinct, well articulated vision, mission and focus 
embraced by all and imbedded in the schools culture. This vision/purpose acts as the 
foundation for building design, curriculum, instructional approaches, and ongoing professional 
development. Students choose small learning communities reflective of their unique learning 
needs and interests.

Community
School/community partnerships promote real-life learning experiences. Each student’s 
cultural background and experiences are respected, valued and connected to the curriculum. 
Resources are equitably distributed to ensure success for every student. Students are 
connected to the community through internships, job shadowing and community projects.

Accountability
Outcomes are specified and measured. Members of the school community work together, 
share expertise, employ data, and exercise leadership to ensure that student achievement 
is the intended result of all decisions. They retain primary responsibility, are provided with 
appropriate flexibility, and accept accountability for decisions. Parent/guardians partner in the 
responsibility for student engagement and success.
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BREAKOUT SESSION - GUIDING PRINCIPLES 5.1
Participants were asked to break into small groups to create their definition of the Guiding 
Principle assigned to them & answer two related questions.:

How does this student truely know this principle exists and is essential to their learning?•	
How is this principle reinforced in the organization, activities, administration, operation •	
and use of the school?

The small groups then presented their definitions.  Below is a summary of what was 
presented:

Small Group Work Report Out:

Group 1 – Relationships at the Center:
Cheers + •	
Everyone has an opportunity and comfort level to contribute to the classroom (staff, •	
students & parents)
The school is an open book•	
There are clear expectations that promote equality•	
Current student is present•	
Students move through a flexible experience of learning•	
Community happens after school (community, staff, students)•	
Flexible spaces•	
Safe feeling•	
Rules allow relationships to happen (Starbucks vs. Library)•	
The student owns his or her own education.•	
The teacher is a facilitator not “the sage on the stage”•	

Group 2 – Focused Learning:
An environment that effects focus – Relaxing, Motivating•	
Independent work•	
Group work•	
Flexible set up•	
Collaborative workspace•	
Space for multiple activities simultaneously•	
Environments to promote activities without distractions•	
Students can share work•	
The ability to model focused learning•	
The ability to post and leave it•	
Continual reinforcement •	
Room to post student work•	
The ability for students to take ownership in their work and education•	
Flip pads and headphones•	
The ability to change and adapt the learning environment (hourly, daily, weekly)•	
Technology: Access to it  and access to grow it•	
Personal feedback•	
Engage the student: what is their world? (Technology, IPODS, etc.)•	
Immediate access to resources/references•	
Daylight/ windows•	
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Group 3 – Identity-Purpose:
When I’m approaching campus I know where to go.•	
Choices•	
Students instantly have a sense of belonging (welcoming spaces- Student Commons)•	
Spaces that build a community in a variety of ways that students connect to.•	
Several various sizes of spaces for students to go and learn•	
A multi-sensory atmosphere•	
Student centered, respectful of student needs, inspiring and warm•	
Students know how they are expected to learn here (subliminal messages)•	
Students feel engaged on a variety of ways – inviting•	
Learning resources are available where students need them•	
Connectivity: to each other; to staff; to ideas and resources; between spaces; indoors •	
and outdoors.
Pathways are clearly visible•	
Defined spaces that have purpose and obvious function•	
Identity and pride•	
Places for display of student work in a variety of forms/content/media•	

Group 4 – Community:
Real life experiences•	
Real life connections•	
See community members in the school•	
See teachers, administrators and all staff  in each other’s classrooms and other areas •	
(provide an open learning environment)
Students do not differ from adults•	
Opportunities for resources to be accessible to all•	
Opportunity to recognize that our school community is larger than just students and staff•	
Welcoming •	
Intentional invitations as well as an open door policy•	
Students are able to see and be comfortable with people coming and going rather than •	
causing a disruption to learning
Students feeling comfortable, confident•	
Articulated, visible, recognize the intentional decisions made re: management, teacher •	
choices, etc
All support taught, practiced•	
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Group 5 – Accountability:
Times and places for connections•	

Checking in with adults, fellow students – a free-flowing day where students can go •	
where they need in support of their learning (sign out to go to the restroom)
Both at the beginning of the day and seamlessly throughout (not advisory)•	

Articulate what is expected of students•	
Do what is expected of me because teachers(s) know what I need and what I need to be •	
doing (Where I need support, where I need to be pushed)
Clarity and confidence (what, where, when, how)•	
Data holds us all accountable (teachers, students and other staff)•	
Activities that build confidence.  I am prepared for college and career success no matter •	
what I choose.
Structures in place (share what we and others need and work together to grow)•	
Students have ownership and choices •	

Developmental & challenging•	
Managed choices differentiated by learner•	

Parents feel welcome•	
Adults in the “classroom” – it is normal for students to see parents in school or learning •	
environment
Presenting my work – what I’ve done or made•	
Conversation is celebratory•	
A community of learners encourages everyone- redefine success•	
Comfortable furnishings – teachers converse with students on a couch or in comfortable •	
chairs
More conversations with adults.•	
After connecting with my friends/partners, and then my teachers, I was able to focus and •	
was confidently prepared for the tasks I would need to accomplish that day.
After lunch my partners and I presented our learning to a panel of community leaders, •	
experts in this field, mentors, teachers, students,  and parents
I walked onto campus and felt welcome, like it was my oasis.  It was clean and cared for •	
by all.  Everyone showed that they really wanted to be there.  I knew I needed to beat a 
trail to “the lodge” where I knew my learning partners would be there waiting for me.  I 
spotted my teachers, made eye contact, as we knowingly agreed that I would connect 
with them soon.
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Here is the presentation that was given by DLR Group, BrainSpaces and Architects of 
Achievement during Workshop #3.
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End of Workshop #3

Next meeting: 
Workshop #4 - Programming

Here are the meeting minutes:

Dr. Nyland gave a brief presentation on Potential Bond Costs for 2010 and Facilities •	
Overview (January 2008. We looked at the different planning/costing options for the 
upcoming bond.

Questions for Dr. Nyland:•	
January 26th – Board mtg•	
February 12th – final Facilities meeting: goal have the options narrowed down to •	
some kind of final directions
Is one of the goals to have MPHS comparable with MGHS campus? Yes.•	
Would we have a hard time to have voters pass something that is modular, not •	
comparable to MGHS campus? Our will they think it is a good alternative in this 
economy?
New construction is about 20% state-match (get 20 cents back out of $1). Modular is •	
cost 60 cents/$1.

Craig – next meeting set for 1/27/2009 2:30-6:30pm. Cindy asked if we could get a facili-•	
ties committee update. Craig – yes we will keep you updated.
Amy began an overview/recap of Workshop #2, specifically a review of expressed Hopes/•	
Concerns)
Breakout Session•	

Large group broke out into 5 smaller groups that each looked at one GPs.•	
Report Out:•	
See flip charts•	

Homework – books distributed and homework assignment was given (read books and tell •	
us how what your reading relates to education today at MPHS and/or the GPs).

 


